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Message from the President

UsYN TngSUs=AUFIN 9170 (UKNsU) Tugu=AIduusen
Js=nunuromuus:NuddnIwauingngoluds:ina usunle
FITUSSNIINWaWFIUNANUN WAIAL TdousouTuni1sasiyg
SINFIUS:UUIASYIN9Ia:G0AUNA [nalfdnisusudsaia:
WRJUNNS:UoUNNSANITUSSAY Anuiudliunsidagunday
VOUN10:nanA anTWIASEIRIawOANSSULUSINAIWD
WauuNwannnurindaruAdunfednsvesnuluddnuia:
asssNatNsIAUInARoLIENEU

[ud 2560 usyNIMFEIUNIUONIINISAITUINUTUNNSTA
USNISaNAT Wrduns:uuinAlulagansauinA gnisusnis
IANNSMBIANISUSKISAOWIAEINA TN1SSNAoNUDUAY
FUNTSIIU (Credit Rating) 1a:S:puiiunadnu (CAR) IHoglu
INCUZNG WoasuA0UIZoUUTAAUAAYVOIUSEN KA
anunsnsuls:Nuldgavu duwalrhyiionsusssulasunony
AUASOUINJEIRN avnw ASnweuIala:inuIiuooulsTd
gIUINBYUONY

naons:u:10a1N1SANTUINU 17 URWuUT USONTH
AoUENATYAUNNSFTITUSSARIWOTKDwarinlsogugudu
AOUARUMSAURIATINISIA:NISUSHISAOUIALINE SOU
flunisusnisInnisnigluadAnsia:Nuuuuy duwalin
usunlasunIsUs:IduMUNISAINURIaNnYNIS (Corporate
Governance) MNaUNIUANUNSSUNISMINUKANNSwella:
natprannSwalnuds:INAINg (N.a.5.) 1a:auinudaulasy
A01JUNSSUNISUSENINY (10D) U 2560 S:AU 5 719 GBIk
fadmsrinugiaionsoglus:-AURIZA Snmadauuusenis
Sun1ssusoIN1siduaudnlinsanisiuosouUnURveIN1IA
lonsulngluN1sFAonIUNISAH (Collective Action Coalition
Against Corruption: CAC) 1a:[siUs=nATBulgungnisponu
NeSMAOSSUBUTIED 1a-TuddUsSENIFUS:NMAIRAUSURIINA
soulnssNMsSURQUARIUKANSSSUINUIanNIsadnu (Investment
Governance Code, I-Code) Ila:[nSunisSusaunsiduaunsn
[nsSIN"sH
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Thaire Life Assurance PCL. (“the Company” or
“THREL"), as a sole reinsurer of life insurance in Thailand,
has carried out business with respect to help develop
quality of life of the society; and participate in building
strong foundation for economic and social systems.
The Company has also improved and developed business
execution process as well as studied the trend of changes
in market condition, economic situation, and consumers’
behavior in order to develop all worthy products to satisfy
the needs of people in the society and build sustainable
business growth.

In 2017, the Company had developed operating
guidelines in serving customers, and information technology
system. Besides, it had managed its organization under
good risk management and maintained financial stability
through Credit Rating and CAR, under good criteria; in
order to build up confidence inits trading partners resulted
in their increase of underwriting. As a result, the policy
holders received coverage in life, health and medical
expenses as well as savings after retirement.

Over the past 17 years of operation, the Company
has recognized the importance of doing business with
sustainable profit along with good corporate governance
andrisk management, including internal management and
human capital management; leading to five stars rating in
corporate governance assessed by the Office of the
Securities and Exchange Commission (SEC), and the Thai
Institute of Directors (IOD), which implied that the
Company’s corporate governance was at excellent level.
Presently, the Company is a certified member of the
Collective Action Coalition against Corruption (CAC) and
has already declared the Policy Against Corruption.
Additionally, the Company has declared its strong intent
to join the Investment Governance Code (I-Code)
Project and already be certified as a member of the Project.
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USENUANULIIUMIEULNS SR AUTnogWEvE U [ne
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wUnIURDAUNWIWoaoUAruATTUgDdoulmdonn
o nunund foildunoumAnilavesyusHisia-winanu
JodAns RJUWAITUINZoUNENTHOIUNUTBINSWAULNOE
godusioll

All of these show that the Company has determination and
spirit in carrying out the business according to the
principles of good corporate governance; and business
ethics, by instilling all employees to work honestly, follow
the law, and realize the responsibility for good principles.
Significantly, it truly builds the profound confidence among
all stakeholders of the Company, which are employees,
customers, and shareholders.

The Company is committed to sustainable
development of its business through the following of
rigorous business plans that lead to strong and secured
growth, support for personnel development and rewards

for all stakeholders.

A

-_—

u1eans soMSuassA
(Sutti Rajitrangson)
goruounisinny

President

SUSTAINABILITY REPORT 2017
THAIRE LIFE ASSURANCE PCL

2




L
—

INY2NUSI9YIUAUUU

About this report

NISWAJUN0EWEIEU
Sustainable development

nisglana:wiuiwandu
Employee Development

AOUSUBNBOUMDYUBU duAU Na:8uIoNadU
Activities Contributing to Society and Environment

[ ]| \ »
SIPUNISWHRIUNDEWEIEUVOIUSEN INeSUS:NUZIM 91117 (UKsU) Us:91U 2560 auul 9ann

Vulduaduh 2 NIALARUSENIArITusuuANUSUEInLaUroduAU [nalsnnUs:aiAnv:-IUnIuey
AonssuURINAVUTUNS:UaUNSANTUINUAINTUGNNSWAUNEIEIEUVEIUSEN AMUILONINSOUNNS
darhsneunuanna Global Reporting Initiative (GRI) IWolARIdoulAidunnteauisnsuvoyals:nou
nsWastunUs:IRURaUT UsBNIRIArinsoguadutiu 2 nMun Aumuingiia:nudinnu Yhaulo
anunsnmoulnansieduaUuutWwuNIBUTss www.thairelife.co.th

THREL's Sustainability Report 2017 is the second issue, in which its previous issues were
presented as Social Responsibilities Report. This report is aimed at disclosing Company information
and activities ultimately leading to sustainable development whilst complying with the establishment
of the Global Reporting Initiative (GRI) to provide all stakeholders with comprehensive information
about their company. The Company has prepared this report in both Thai and English. The report

can be viewed or downloaded at www.thairelife.co.th
n
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About THREL

voyausun

UsEN INESUSNUEIM 91060 (UKIBU)

foMaIdoduN 5 UNSIAL 2543
pndussnads:Nungso FuNIsUs-NUBINNNUS:INN

Afvdatnuiu

48/15 809SBnINIUN 20 NUUSEANNILN IVOJaUIAUUDN
IVAKOYVOI NSUINWY 10310

NS : 0-2666-9000 [Nsans : 0-2277-6227

vVoyanannswe

Hodonannswe THREL
HoviuRnannrannswairaus:inAlngdunsn
JUR 9 ManAL 2556

nuYAN=IJgU 600 87uuUn

NIWSoUsso

usynus:naussivUs:Nungmouds:NugInnn
Jszinn [nin Us=Augomnanidey (Ordinary Life) Us:nugdnnau
(Group) NSUS:=AUTIRAIAUASOVEUIGS (Credit Life) NS
Js=nuaUnmeia:avniw (Accident & Health) IngSuds:=nu
BornroUsiNnmagg 9NUsSENUs:NUEdINTuds:InAlngnn
usun

USUNDAWIUTIINUSHSIA:WINIIUYeIUSEN T
AOUSADUNN98SNUSNUBINMOMNIUUINSYIUAINA SOU
faunounUABINISWARNAtU7 Us:nugdnvadau
Inoiluogud DuAaNSAIBYOBICYAIUINATA NISWEIUY
Wannouzl N1S3v9IA:NISONILU NADAIUNISUSKHISAIY
138 DA0UENUSOUSHNSIIAWAULNSSN9agdUs:ansnw

InsvasaunisfioAuvouusEN

J990uuUsENUUsSENSoU 1 USEN Ao TKI Life Insurance
Company Limited ul69nn:108UInAIUSINIESITUT 2559
IngdonnUs:auAIworn i DusshvrnuUs:AugantuUs:INAana
Joauuinuann:Idgulazsungis:ia 16,000 aufiu Kso
Us=uru 70 huun Inaussndieriusosa: 32.5 vaununison
§1s:1180

Corporate Information

Thaire Life Assurance Public Company Limited
Established on January 5, 2000

Provision of reinsurance (life insurance business)

Location

48/15 Soi Rajchadapisek 20, Rajchadapisek Road,
Samsennok, Huaykwang, Bangkok 10310

Phone: 0-2666-9000, Fax: 0-2277-6227

Securities

Symbol: THREL

First Trade Date : October 9, 2013
Registered Capital : Baht 600 million

Business Overview

The Company transacts reinsured all types of Life
reinsurance business; namely, ordinary life insurance,
group insurance, credit life insurance as well as accident
and health insurance by reinsuring various types of
insurance from life insurance companies in Thailand.

The Company has confidence inits personnel having
sound knowledge and an understanding of the practices
of insurance operations based on international standards
as well as appreciating the needs of the Thai populationin
terms of products and life insurance policies. The Company
also has strong technical skills to conduct research,
develop new products, plan, undertake risk management
and abroad range of management skills needed to manage
and develop the Company’s overall business.

Organizational Structure

The Company has one associate company through
a 32.5% interest in TKI Life Insurance Company Limited
which was incorporate in 2016 and it principally engaged
in the operation of life insurance business in Laos. At
present, TKI Life Insurance Company has a fully-paid
registered capital of LAK 16,000 million or equivalent to
Baht 70 million.
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. a- - n . IsTwSouTHUSN1sSUUS:NUABROAIUTINNEONNAOIAUAIIUFABINISVOY
3 U n u anAegWiUs:anSNwiazsonIsSo
Vision R . . -
Being unique life reinsurance solutions provider, efficient and fast
services.
E= — e Av v ad _— b ot v
w u S n 0 IsMI0UTAUSNIsAdEAUIBEOBINYSSAFUS:AUBIRIUUS:INAROBLINSTUAINA

We ensure that our international standard domestic approach is conduct to

Mission

our long relationship clients.

1S18NES:AUAITUAININISHUBEWAoIUSN IazaSwanouinulus:AunIKUAzay
TAnngneAu

We continue to maintain our financial strength and create fair return to our

shareholders.

IsTluwIUAngnIwWYAaINsIwesadsSusansivag ulasimunwgvodssie

We aim to optimize our resources and platforms to cope with business

environment changes.

5 THAIRE LIFE ASSURANCE PCL




wavaunninioielul 2560
Outstanding Operational Performance in 2017

wan1sAIGUIIUAIUNISITU
Finance Performance

4 N N

1I0aUs:=Nuddmmosu 2,157 aauuin

Gross Written Premiums Baht 2,157 million I

iDeUs:NAuBsnsrosuUans 2,137 aauunn . _ ”
: n1lsgns 436 aauunn
Net Written Premiums Baht 2,137 million . -
Net Profit Baht 436 million
N VAN

4 n N N
‘ omnsnNsvreiiuduwa 68.9%
. I Dividend Payout Ratio 68.9%

omsadouwanaulnumodouwiioRu 30.5%
Return on Equity Ratio: ROE Ratio 30.5%

‘h il

amsadousounidulrunainuiazAnldsne dmMs1dounDIUIWYIWOVOUIIUNDUNU > 450
unisAduviu 77.7% Buogis:norunismsovaouNydoulnys
Combined Ratio 77.7% CAR Ratio > 450 pre-audit
. AN /
wanIsAIdUIIUAIUNISASIIAUAT
Value Creation Performance
~

4 U§GnTﬁ§UﬂﬁS5ﬂ5uﬁun0’lud’|Iﬁaﬁaﬁ'lumsﬁumnqmﬁu International Credit Rating Agency: A.M. Best
Tus:Au Best's Financial Strength Rating : A- (Excellent) Buogluinfurindnaudunds
f— The Company obtained financial strength rating of Best’s Financial Rating: A-(Excellent), awarded on

the International Credit Rating by the AM Best. Y.
4 msUszidunsrianuananenisia Insaurnuduasuaniunssunisusening Us:910 2560 5ﬂa§j'[us:ﬁu\
it mohoie “uan” (5 A"0)
‘ ‘ ‘ The Company was rated “Excellent” (5 stars) in the Corporate Governance Report of Thai Listed
) el =28 Companies (CGR) in 2016 published by the Thai Institute of Directors (IOD). )

nasus:idunrunawnisIanasus:suainygiioAuds:910 2560 (AGM Checklist) Imuamnua’maEu\
waunulng aurAuUSENaAN:ITU 1a:drlinuauAtu:nssuNIsinuranniwgia:naanannswe Us:91U 2560 T6
100 AzIUUIAU

The Company was rated “100 full points” in the Credit Rating of Annual General Meeting of Shareholders
for 2017 (AGM Check List) by Thai Investor Association, Thai Listed Companies Association and The Securities
and Exchange Commission of Thailand

T6Sunnssuseuituaundninsanasiuosou
Upuavesniaensulnelunissiofinunasn

Member of Thailand’s Private Sector
Collective Action against Corruption or CAC

Us:n1ASunisuUuaniunansssuinuia
n1sadnu “I Code” MU n.a.n.
Announcement to be in line

with “I Code” with SEC

CAC

/
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nuon1unNIsastunisiddousoununavuiddoulfidy
Stakeholder Engagement

RovIRnwans:nusetddoulside Ml

The Company has identified its relevant stakeholders and shareholders together with
their expectations, participation and how the Company responds to each. The Company

usunin1siMrMuAnauiddouldundintymuwusiavouussnia:iddoulmidadua N
IN©IVOY SOUTvIN1SS:y NsiddouvauyjidoulAidunmna:nauy IWanunouNISANITUIIUVaIUSEN

seeks to create value for its stakeholders as described below:

nauyidoulnide
Group of
Stakeholders
Wiioru
Shareholders

iSovAtjidoulfidzeniandy
Stakeholders’ Expectations

NNsEIbUsSN9IKUSSaddunFu
liazinruNgvoIusEN
Achievement of Company’'s
vision and goal
WanouINUN1sadnURAUAIA:
nsiAulvadedAnsegIgIEu
A high and sustainable return on
investment
UN1SUSHASAIUIZLUIANIS
fAuQIanINISHA

Sound risk management and
good corporate governance
[suVoyannngou ASUTOU MU
AN MivoyanINIsulavola
AlUTENINSRU

Receipt of accurate, complete
and timely information, both
financial and non-financial

SUSTAINABILITY REPORT 2017
THAIRE LIFE ASSURANCE PCL

38n1sas1InN1siidousou
Methods of Participation

nsuUs:guitionu

Shareholders’ meeting
NISIAAIANUARIEUKSOIITIVO
SousguLNU¥aIN1ISUIS0ISoY
ISyu

Feedback or complaint reporting
through designated channels
NISIUAILIYWANISANTUINU
Disclosure of performance
N1SYINMISIIUUS9U

Annual report

N1SVANINSSU Road Show
Road show activity
NISUSzanuInUNUKUgIIU IR
Coordination with IR center
niswul:lHVeyanuuandins:K
rnannsSweg Unavnuiia:yannis
NOYNUSIU

Meeting with securities analysts,
investors and fund managers

nisaswaruAlrgddoulAide

The Company’s Actions

.« aswwanauinuagsialtioun

Whoru

Deliver consistent returns for
shareholders
JpuasieyfieAusguiningunu
Treat all shareholders on an
equitable basis
UniweveyangnFios AsUou Nu
10an MuVelyanwMsAula:voyan
Wl¥nwnsiiu

Disclose both financial and non-
financial information in a reliable,
complete and timely manner



navgiddoulnide

1 v

Group of
Stakeholders

wunuu
Employees

anA
Customers

Savngiudoulniden1nnde

Stakeholders’ Expectations

[FSuLanauINURIKU:=aL
Reasonable compensation
UnouduAdia:nsIAUlRiuNS
AU

Career stability and advancement
adannns ansus:lusU NNsUSKHIS
Juunna

Welfare, fringe benefits and
personnel management
ISuNIstNoUSUIA:WAILNAI U
a1sn

Training and capability
development
[Suvoyav0ansINuoToIos
avave

A regular update on relevant
news and information

AUNIWVOIWANA U IIAzNIS
USMSAA

Good quality of products and
Services
mstivoyanasuiouduls:losu
FONISANAUTD

Availability of complete
information crucial to decision-
making
N1SHOUAUDIANUADINISHIN
08 SoNISI

Quick response to customer
needs

98n1sasunsiidousou
Methods of Participation

n1sdeansadunAuiiazidnnung
VoJuUsyn

Communication of the
Company’s vision and goal
n1sUs:I0UwaNIsUQURAIU
Performance evaluation
MSAVIASUNISWAILNAIUSADIU
ausnvaIwanNdu
Promotion of personnel
development
N15d1809A0TUWIWOTIVOl
wandnu

Employee satisfaction survey
NISIAAIADIUANIRUKSIIY IV
SousguLNUgaINSUISeuSol
ISYuU

Feedback or complaint reporting
through designated channels

nasUlduswannouzia:nis
uUsns

Customer satisfaction survey
nswud=gnAa:NIsiATIu=UN
BogInao

Delivery of products and services
nsaviasuIa:wiunAUSIAIN
anm

Rendering of advice and
assistance
NNSASI9NIWWIWBIIVOIgNAN
Customer visit

nasaswaruAtlAiidoulfide

The Company’s Actions

« 0NS:UOUNSASSHIUAAINSOE N

lUsyla

Implement a transparent
personnel recruitment process
e pllawanauInNuiinyI=auy

A0AAFAIAUNIS=HUNA

Ensure that compensation is
commensurate with duty and

responsibility

o AIASUNISWRAIUIADIUS
AOWANNSOVOIWUINIUIWS WL

AngNwlunisinau

Promote employee skill
development to enhance work

efficiency

o WHAUUNWENAOUZNa:USNISSOUNU

anAN

Co-develop products and

services with customers

« duiasunisirusnisvesussniu
InSONANITUSSAYA IUNTS
aduayumsunuaviudunnngu

aNANSSNIUSNUBIR

Promote group members’
provision of supporting services

to insurance companies

SUSTAINABILITY REPORT 2017
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nawvgiddoulmide
Group of
Stakeholders

AAN AINININNSAN
a1l
Business Partners,
Competitors and
Creditors

KuUoEIUMAURIA
lazKUENUVDISY
Supervisory
Authorities and
Government Agencies

Savngiudoulniden1nnde

Stakeholders’ Expectations

nsndodndnunlusdla Dusssy
A fair and
procurement process
0N1SEISRUMIUAIKUA
Payment punctuality
NSASNYaAIWUIA:NIUSOUTD
TUs:8:610

Creation of long-term value and

transparent

cooperation
NISSNYIADUAUVOIAAT AIVY
NWNISAN

Partner and competitor
confidentiality

NIsUNUARIUNNKUIY VoAU
S:TgURAN 9

Compliance with the laws, rules
and regulations

SUSTAINABILITY REPORT 2017
THAIRE LIFE ASSURANCE PCL

98n1sasunsidousou
Methods of Participation

nsBnsiodoansuuZosne
Communication via various
media

N1SSOUTONNISSAY

Business cooperation
N1SVAMIEYYN

Execution of contracts

NISIVISOUNRNSSUIIalASINISVaY
KUBIUAUQIANA:DIANSA
INgovoy

Participation in activities and
projects organized by regulatory
agencies and organizations
concerned
N1SYAAISNIYIUTAAUKLUDEIU
AnNugia

Submission of reports to
regulatory agencies

nisa$waruAtlrwiddoulAide

The Company’s Actions

drnanintuzlunsAniZenaAmmsSe
Adnyoyn IWionSaoUseu

Not take advantage of business
partners or counterparties
NIsIuIduUs=aunsns:=Honanu
sharing experiences

Jnummniunnruig Vouunau
S:TUgUMNY 08 INSIASA
Strictly observe the laws, rules
and regulations



NISWAJUNDEIIEJEIUVOJIUSEN

Corporate Sustainable development

usuEN INgsUs:=NuBdm 9711 (UKIsU) ANITUSSHaUS:NU
BonmonudsNugdnnnus:nn YIITUunouUauDIA0Y
AOVNISVOIgNAISOUNUAATTUNISANAUWRIUNWARNITUTZT
T vangnannogusioitiol nOUALDINDIUADINISVOL]
USInArtAUSInANGIUS:AUEINEoRIANDRY N1sAItU
§sN9VoIUSENITUNISWRIUNATUNIWEIAU donAdadru
IUDARADWSURABOURDAIAUIWONISWAIUNOYWEITUR
ISund1 Corporate Citizenship ALVILUNISANITUSSA9IWO
1agourwanlslnodnaranussdnauialduwusnu uveus
iFoaAulugu=vesawaliod auAnsOrtNRIgadwalliodiu
NNsas1IUs:lgBuInaousounIgNISUAOUSIUWRIUNEIAL
InUAnannUSUENsoUA0AINUITUNUIIU FoBN1SAST
ACUATAAUAAT oUW INIUYedIST ISTEAUUTUNIST
SSAMIUKANNISHNUQIANINISAFIA-0AIUSUTABOURD
A9AU IWoWRIUNANUNTWAIAUNINIASSNIUSAUTIR
Js=yrsunaziAsygnaveds:inAlnusou suv:unldg
AT UVOIOIANSAUIU

WUS:AnUnuFUAONUSIEUVOIRIANSADNSIASIUES
ADWTUAINWAIAU IWoUNTUansWiruunssnvogudadu

Thaire Life Assurance PCL carries out all types of life
reinsurance and focuses on cooperating with its trading
partnersto serve the customer's satisfaction by continuously
creating and developing new products for the market. As
aresult, all customers can thoroughly access life insurance
products. In addition, the business execution of the
Company is the development of social quality and
corresponds to the concept of social responsibility for
sustainable development, known as the Corporate
Citizenship, which focuses on doing business for profit with
respect to fundamental principle of corporate governance.
Simultaneously, as a legal citizen, the organization has a
duty to offer benefits to the whole society by participating
in the social development based on basic social
responsibility. The Company strongly adheres to a good
governance policy and social responsibility to strengthen
the Life insurance industry and the overall economy of the
country which supports the Company’s sustainability into
the future.

The sustainability commitment of the Company is to
build a strong society that leads to sustainable growth and
long term development through: -

waurAunwlinuwusDnsn1ugsie naassiaus:AuBsANa:Us:s1su lnesouwsun
na:a$wsshonunisiAulnfiAsounugfn IWemouausinousiosmsvesduauludeau
Business partners, the insurance business sector and Thai people in general by
cooperatively developing and building business with the Company’s counterparties
and to effectively respond to society’s current requirements.

waiuaunwlfinugiiofiu Inewsuunssieliaswsielana:wanilsninasifulnegie

dudiu
Benefits for shareholders through growth in revenue and profits and maintaining
sustainable growth and development.

wrauaunwifnuwaneu lnewsmursmuaou§nnu:lunisinuna:zduasuauniw
FomnAlAINYAaINSVOTOUANS

Development of employees through skills improvement and promotion of good
quality of life for all personnel.

SUSTAINABILITY REPORT 2017
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nisushisdnnashovuldaruai

Value Chain management

usunuUs:noussiaus:NungsonulsNuEINNNUSINN IngwuUoNAUSUENBoUFDdInUVIIUTUNISANTUSSTY
ssA9veIUsENTuINSoulalUNISNSUSKHISADWIAIVEISSNUS:AUEIR doaliusINUs:AUEInTIAIUaIuSnIUNISINGTU
WU aUNSOWRIUNWARNANUATHU 9 oondnainlduinvu weuunDudouniisvedvanouaiunsnvesauAnsiwounlug
(UHNenaAy Ao NMsWruUNogIgudu

The Company’s business operations involve all classes of life insurance whilst at the same time incorporating
social responsibility into its business objectives. The Company’s has ability to participate in the management of
the risks in the life insurance market as well as enabling the life insurance companies to compete and introduce
innovative products. Thus, the Company is able to achieve its main objective; that is, sustainable growth and
development.

NISWAIUIAUNIWEIAL

Sustainability Commitment to create quality of society

f1uN1SUSHISAIWIAEY Risk Management
thAUsSnuna:zsuus:=nunesoniuls:Nuddn nlrusenUs:Nuddninowaiuisniunissu
Us:nunelfoginuizau

Provide reassurance consultant and capacity

AMUNISWRAJU1SST? Business Development
IJuwusiinsnssielun1sSoUWRIUNWARATUT 9IWUNISAAIANISWIISTUISUUS:fufie
na:=n1sushisdanasArdulnunainuna:suds:nunemionuani

To be your partner for business development; Product development, marketing plan
UW & Claim management and reassurance support

Aun1sifiA1USnun Consultant
aduauumsiiAnuSnunfuniswasuasSuds:nuneia:nasusnisdnnasArdaulnunainu
Inenwngia:ynansiinoUBeosIyIaw=AU

Support Underwritting & Claim consulting service by our experience team and doctor

AuN1siin91L§ Training
JnousunazguuunlAnnusenUs:nusdsnnuAcIUReINISIWaadUaUUlufmUNISWRIUNSSTI
Provide training and seminar for market and tailor-made for specific purpose

SUSTAINABILITY REPORT 2017
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ns:uounN1IsiunNIsusKIsINNISKoulEATUA

Organizational management procedure

NFN1JN1sAItUSSA Business direction

nnuhesuNsIURANUTELIETUNISAITUSSARINLEUdBNSTHYIWOIArNIWUSSTFVOIUSEN a:0n1s
InUSBUSOUNULNEUSHIS IW0oUTRIA0ILUNISTNIUSOUNU IWOTRUSSAmIUINNUS:auAvaInSA1ITUIU
Tuuduy

Throughout the Company senior management and executives are aware of the Company’s business
strategies. This knowledge provides the base for the planning teams from each area to work together to
create business plans which once approved by the President set the business targets to be achieved in the
coming years. \

n1suUSHIsnoWIABY Risk Management
S:UIA=WRISTUNWANSNURONINAYURINNISFNITLAU IWOIArNMSUSHNSAOUIASI0UANS IfalRausn
ussadnnUs:arvosauAnsunlugnisiaulnogradunia:ugu
The approach to risk management in the Company involves the analysis, identification, evaluation and \
treatment of risks facing the business. A risk management plan is then put in place to minimize risks that in \
turn support the objectives that lead towards sustainable growth. \

nasiidousou Engagement

KA WENANIAUNISWEIUNWINIUIA:AS10NSDAaUSOUVeIwWInuIU. IWelRwUINIUTAUAIRTUNTS
ruuna:$anidudourtiovededrns idavonwanauiluyddoulsidovesesrnsia: Dudedudraniumsaitu
SSN9

Motivation of the workforce is essential if business plans are to be realized and the training and
development of personnel together with their active participation in a broad spectrum of areas ensures that
all members of staff have a basis for feeling part of the team that is striving for success.

n1sulUUfUA Implement

UnuAmUILUINURo WIS Ingnonusouloveawinuunntg

The Company seeks active cooperation from personnel in all departments in the planning and
implementation of its business plans and day to day business processes.

SUSTAINABILITY REPORT 2017 12
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NSOUIUONIATNUADIIEIEU

Sustainability Framework

NSOUIILONFMUANUENEU AONMSUIBUS: EUAIUONWAMIRUSINUSSaWUS S0ynynsnUAONUEIEUVOIOIANS
The sustainability framework provides the necessary guidelines for the Company to identify the issues that need
to be addressed to achieve sustainable growth.

N1sas1ynougIau

Corporate Citizenship Framework

Product & Services

wWuunudnnssulkl/ Aulkulfiunans
Innovation / New to Market
« asassAsdiuunidgeninuvatssne
Create Alternative business platform
. aswnoulolaIa:n1sITuUAANITTIUADIUFINTS
Build Trust & To be preferred partner

Society Operation
ASAINMWAR FfiodunU aduauulumumswiuunssivliazNMsAMItUIUMURI
Quallity of Society Support Business Development and Other Operations
o WRULNSSANDMISH « [AVvoyaveIssnalunneu
Profitable business Market Trend /Technology
o AUIASUNNSINIIUOENITUS:ANSNW « TAAUSNYIFIUNISWYNSTUNSUUS=NUIA:NISYANIS
Work Efficiency AONUIFBFNUFN

Underwrite / Medical consultant

SUSTAINABILITY REPORT 2017
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wannourilazusnis

J990UsSNaUsNUBININISWRILNWANNOUZUSNUBOR
otroITO IMOTRANUISNNOUAUDINDIUFIDINISYOIgNAN
nauidruienianeanulUia:aonndostunisiasundag
nanWIAsINaIa:auAL  10od9NUs:nAINg2:Moag
dunuygionglnoauysniluounnmavurun NsUsssUdrsSU
JAI0N91a:NSUSSSUUSINNUNUNNY9:N3A0NUENAYLING ]
YU 109 NITunuiEenktolUNISIASUAINUWSOUN NS
RuArSUAIGINaludyINBanu IdoUsopudnouwsounad
INJunUoNY URUBINYIWEIWONUNISFANSIBORIANISSNLN
wonuna ldashunms:linuaulunsounsorsodunu daualn
ACUNWAIALEVU UON9INTIED ADIUIISUMOKUINIINTS
IwngRDNMsUNUIANssulla:inAlulagads i vuasunis
SNy weUNa dualians1ANSNuweUNagIuIUUIWUVU
SERNABIVEN M rwannurids-nuavNIwWNINIUANATY
IWULNVURUAU 90U USENFI0ITMUgTUNISSOUWRILN
sSNRIMUAUAAT 0IWUNSAANA WEULNWARACUZIORaU
AUOIADAIAUZIIUIA-WANACUZIUS:AUTINIWOAUASOIAU
%o [neUnIAUOADIUAUASOIFNIT IWOSOISUNISYENUEIOVY
ssiNNVUNASOUTvaUGodouUAna IFONOUALDINISYENY
AovoulAsYYNY TuounAMUSUNJIUNKUNgTUNISIEDINT
WARAUARUNAUTRIA:ISNSVIURINNANINIAL Woas
5sNRN0NSIAUIREIENEUSOUAUAR [ansAnuIualLL
nnsidaguidadveadadgniog 13U N1o:natnus:Augin
aNwIASEINY wNANSSUUSINA Aivg [usiu

UeNYINT USENENISIKUSAISAIUNISWINSUISU
UsS:NUBam NNSWNSUNANAUTKUNAINU AMUSNWIENUUSKHIS
ANUIALY IWBTRNSANTUINUVEIUSENUS:AUFIAEIITU
anFMVeIUsSINOUs:ansSnwiuInvu

Products & Services’

Sustainable Growth

The Life insurance industry has developed new and
improved products to respond to various requirements of
different target groups as well as to be able to conform to
changes in economic and social situations. Thailand is
rapidly becoming a senior citizen society and the demand
for insurance for older people and pension plans will
become significant as retirement needs are understood.
If retirees have sufficient pension income the burden their
family and society in general lessens. Nowadays, Health
insurance is increasingly important and therefore
the Company has plans to cooperate with business
partners in developing new business type, conduct a
marketing plan as well as introducing new products to
respond to older people’ s needs and requirements,
including credit protection, life insurance products and
personal credit which all respond to economic expansion.
The Company’s objectives are to introduce new and
innovative products and to adopt different selling
approaches to build sustainable businesses with business
partners. The Company recognizes emerging trends,
changes in the insurance market, economic conditions,
consumer and competitor behavior.

Additionally, the Company also provides consultancy
services to improve the operational efficiency of life
insurance companies focusing on reinsurance,
compensation and consultancy fees.

SUSTAINABILITY REPORT 2017
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nasinulnogtuguduvouduny

AAN

USUNUIUNFHUNgTUNISWRIUNAATASOUNUA AR OY
NISWRUUNIIa=UNIdUDNSUsSsSUUS:NUEInUsINNInUe Wi
goun1wNIsnatnsuiuulnue 1HRsINUAIUAOINISVOIL
usInA IWelkUSENUs:AUBINIRUNIAUWANATURDANUAN
ooNddaunu NolrINnUs:TusuNuUSENIa:aSUASWATUN W
&JAU (Quality of Society) HAUAIAUINuIWRTHFUSINIA:dIAL
iAulmogENEUlUwSounu

« MISJIASHIAIRUVOIZNANIIFASI8IA=-UNEUDNISSOU
wannrurindlonamulanaonls foogsu NS
partner/shareholder Nsddoin1unisvioRtuloniatu
NNSasWSSAYIAITIFURLIU

. N1SDIASTKLANNSSUUS:AUBIAVOIWARANZIRIAY
SouwrLNAUANANTUDFR IWoUSUUSIAINNAIUIKUA:
auAuMangIVUIa:UNWanARDwarlsAUIasTy
ssnvlku

« USUNCIASISUUlUNYUSHISADUIASIRDlASINSASTY
udnnssuUlny (Innovation project) A0YNISASSKN
wanAurnauluinuDlunanArdowanTrurnusENdgaly
IAEWRUUNADIUDITUVOUWArISANWAILNSOURUANAN
[ngsiovdnIALAgaUSULA

« MSARMUILOILLINSVEAUALNUEoINWESDISNNSOTNE
HEORTMNOA IWOASSHNIA:IANLANANUA 13:1UONINISYY
AIKUN=auUIFoUIdUaNA

wiorAU

USUNDIHUEnannanAcunlsgntiona-snunldnasn
UFeNIsaswanaulnuINNIsUs:Naussnvlrinulnogy
auiauaia:isiunuNISRURTUAIUINNIINISAKHUAITN
AUNEAUSIETFINIDuUS-AUEINFOSU [nadidrugiwe
aSuwanouINuNRINLToRuagaUIaUD

uoNYINTUSENTIUAloNATRINaINUIA:UNTIASTH
IBUUBURYNISVEIUSEN IWalkNSURIWan1sAIduIU
Hazmmmgﬂjﬁéwﬁmvoouwn SoUfAIUAUKUNIA:NANTY
voussnvluauAm
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Society’s Sustainable Growth

Business partners

Inorder to satisfy the customers' needs, the Company
has set the goal to jointly develop the market with the
trading partners through developing and presenting new
types of the life insurance policies as well as launching
them into the market via new and modern channels. Hence,
the presentation of valued products to the society helps
create the Company's advantages and the good Quality of
Thai society. Ultimately, the Company and the society are
able to grow together sustainably.

« An analysis of each customer's strengths and the
presentation of joining the potential and profitable
products. The strengths are for example, having
partner/shareholder, having sales channel that offers
an opportunity to build the business and the strength
of the team.

e An analysis of the result of life insurance product that
jointly developed with the customers in the past in
ordertoimprove it to be more responding to the market
and create new business from profitable product.

« The Company has initiated the policy on risk
management, whichis the Innovation Project. It seeks
products that have never existed in the market or the
products that the Company has never developed
pefore; but they tend to be well profitable, to jointly
develop with the customers under acceptable risk-
taking.

» Tracking the trend of selling products through
electronic or digital media in order to select and
produce such products, with appropriate selling
approaches, and present them to the customers.

Shareholders

Return on equity is the key financial driver and not
growth for the sake of growth. Enhancing shareholder value
ensures business continuity and remains a core
requirement.

Furthermore, the Company provides the investors and
analysts with the opportunities to visit the Company and
learn about its performance and some special events;
including business progress and future direction.



nisiaulnogrugudiuvounismidudu

NsANITUSSAYUSAUBIN AonisSulounonuidodny
NNI0USAUTIN BoluuanSalusiononuus:AUEINSoU
IAUNSIAUSINUS:AUBIMUULR:ENUNSOSUA IS0
I5Y Motiu USENUS=AUBINTIF0IUSNSAOUIABIngNSaY
Us=nugonmolrknuusunds:nugdnsio usenluyiu:usen
Us:AUB0nA03IIHA0WEAATYAUNISUSHISAOTUIZUIA0Y
1BUNU USENUNISNUS:NUBIAMOUS INNNISAUASOY
ADWIdUN18d0UINU (Excess of Loss Program) 910
USENUSAUTINADAINA MUKMANNISUSHISADIUIZTY
soutflansusHsAoIdstogaidus:uu Wiodosiuna:an
ADWIALNSOUTIWANSNUNE99:IAAYUTUNNAINSSIUKAN
VOUUSUNAY og WIsAnUguAITU9a1d0du10US:NSA
[UawrsnnnanstursoUounuls 13U U99e189991nny
ANANURINSSSUBNAIa:AdIondounilagunlasiu soufis
Uad01300nnsiovansa N1snonssg NsinalsAS:unm
Fa09901300ANAN0 019dIWANSNUADNISHITUSSAY
Ia:301309vouusun sounvAUIBaluvedidould gy
USBNFFIArIWUUSHISADURDITEIN1ISSAY (Business
Continuity Plan: BCP) MialiJulednnsrinifnIinanisn
MIRSSNYKYNE=IN USENY:auisnaNIbussnvsolUle Ing
luns:nusioyidaoulnidy usygnidnNisadngou BCP Nstuing
MRAAARYIa:N:0NOAITuls:9oguioula: 1 ASY

USUNIBHANAIUSINS:3IIUNISWINSTUNSUUSNUBIR
TUdaidunsvanamsIAUln VeI TuUS=AUBIN I WENDE IR0
IF19:1J05UUS:NUBIRFIURAIA:IERUNDINUSISURIKIUN:
auwoasawarlsilugany snmeduumstoalfanAived
UsBN BaiduusENUs=AUEINRUS:NoUSSATUUS:INANY 22
UsSUN 0NIsrnssAvpognUSIAS:0dIdUIRENU 1ITUN1S
SoUAUIASUASIAONUIUAYIAENEIUSOUNU

MAONS-Y:10aINISFNITUSSNUSBNURUAMOGNAN AR
1azAIVININISAN agwgvsala:idusssy NulRAnsau
NNHUNgIIasWUS:arynynDsionu TUDNsidonuads Han
IAuNISNS:MAIUAUADS 1¥U NMSSOUNAUAUMIKUASIAN
NIsaugaUIaunsIAT Ksoldvoayasuldunowauvauana
Wowals:luuuvesunnanany 10usiu UsEnDranincurilu
msUs:I0uUIa:AnIZonAMIa:AarYnUNNFITUSSN9F0unD
SUDAYOU JAMUSSSWIIA=9SUSSSI Tno1uBodndassn a:l
IRYOTOUNUNNSNISANNSUILL MU IWolodunIsnase lias
AOUTAITINWaUsTosURoNIAATU USENDNISIAIRU
voyavouanAnsayusinnodvlaoniiy ludisavayasu
1JunouauvedanmmnseyusinanaulAsuounyIm

Operations’ Sustainable Growth

As a reinsurer the Company is aware that it is taking
on the risks of many insurance companies and needs to
practice sound risk management principles. This it does
through its own financial risk transfers in the purchase of
reinsurance programs. Additionally, there is in place a
comprehensive business continuity plan which includes
disaster recovery plans in the event of major unforeseen

events.

The Company is mindful of the need to consider the
underwriting of insurance based on sound principles of
risk management and not over expose the Company to
excessive risk. The Company has not over emphasized
premium growth but concentrated instead on underwriting
profitably. Its capital is used effectively in support of the
Company's customers, mainly consisting of 22 life
insurance companies in Thailand.

Thaire Life does not tolerate discrimination in its
business practices and enjoys a reputation of fair treatment
amongst its business partners including its respect for
confidentiality.
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UsBNIADNsWrLUNS:ULINAlulagansaunA IWoUsu
IJ3gUNS=UouUNSSSARIKU I WuUsansnwlunisrinu
duwarlriussnaiuisnussadnnus:ava lasinulnognyg
godumaoniu

UDNIKUDIINNISANITUSSNYIHAN USUNgIUNISENITU
nuniduds:logumossnaus:Audnlngsou [nousenla
ANTUNISYNAULUNIBIOBINISTANUaGNATTUDMAINNSSU
sshaUs=nuanoguseItodlut w.A.2560 NaUSBNIFEITU
nsInduuunlnoiusoonifu 2 dousvl Tudounntofio
dnsuludounaadiio Marketing Seminar 1o INUSENIA
iRufiononudnAryvesnisilagunladiuiSodvosnannanas
inAlulagseg AVIUNDWaNs:NUADSSNIUSAUEIAUNNTU
U099 UUFIrTFTIUTTNIUSBNIANSUSSENoISod Adapting
to the Digital World of Insurance 11a: Building Better Brand
Through Digital Marketing

UDNINNNISTIATUUUNBIOBINIS NWUSENUIIKNIS
AUUAUUAMUIBINNS AoUSaUde MIlusunsiivolaiia:
DunUSnunniBuds:losdinssnous-Augdn InauiAuUs:Au
#0lng dNIU AUN. IIa-HUD8IUBUe
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Anew IT system has also provided the business with
greater flexibility ensuring better customer satisfaction and
more growth opportunities.

Apart from main business, the Company also performs
the work that benefits overall life insurance business by
continuously organizing technical seminars for customers
in the industry of life insurance business. In 2017, the
Company organized the seminar, which was divided into
2 parts. The first part was Medical Seminar to provide
knowledge and understanding in relation to medical field;
including various diseases, which were relevant to take
into consideration to accept the insurance and pay the
indemnities. In the previous year, the Company organized
a talk on "How to Assess the Typical Male Urogenital
Cancer for Life Insurance?" For the second Part, it was
Marketing Seminar. The Company realized the importance
of changes in digital area and various technologies that
increasingly affected life insurance business andthen
organized the lectures on the topic of "Adapting to the
Digital World of Insurance" and "Building Better Brand
through Digital Marketing."

AND ENABLE THEM
TOENHANCE AND EXPAN
INTO NEW MARKET
OPPORTUNITIES.

£ REsoLuTIONS

In addition to organizing technical seminar, the
Company also supports the academic area and cooperation,
by both providing information and being a consultant from
whom life insurance business, the Thai Life Assurance
Association, the Office of Insurance Commission, and other
organizations can benefit.



NISUSHISOUANSOEIIEIEU

Sustainability Management

usynuUs:naugshvUs:nungmostuds:Nugdinnn
Jszinn Ingwuonnousutingounodinuiiunisanidu
5SN9VOIUSEN NISUSKHISINNISUSENADUS:ansnw
nouldsulansovaaulel a:Atunvyddoulndouidannug
WounouANSIUdITHuNeNaNAtY Fo NMSWruUNog g8

nasNINUANafionNis

UsUNlKnoWANATYNAUNISINURIANYNIS Su9AMATS
NSAAURIANINISARIA:RSUSSSUSSAY WK iorU
Wadnu wunvunnAula:yoidoulsidonnung uleon
AUENSSUNISAKUNAIWosSNuwWaUs:lgsUvauusEnia:
Wodoulsdunnugegdifiun dunisiAunianensna
9:Fiada:rouranmsanAcumssiald
1. Responsibility BnonudtinsudnsoulunisuqUuaning

FoEVARNUENUISNIA:US:ANSNWAIWEIWE
2. Equitable Treatment UQURARDUAOUlREoUIduNNNAU

o8 INIABUNUADIANUITUSSSU
3. Accountability JnowuSulingoumonisnnaulala:

NISNS=MVaURUIDY EUNSNEIRIA-OSUNUNISANAUTR

Guls
4. Creation of Long-term Value UddunAulunsasy
yarWUTKINouANSIUS=:610

5. Transparency UANUIUSITATUNISANITUINUAEIUISO
nsovdoulmia:iUniuavoyasgwlUsulainynifuovou

6.  Ethics J9SYSSSUIA9SSUIUSSTUIUNISANTUSSAY

The Company carries out the reinsurance business
for all types of life insurance by incorporating social
responsibility into the Company execution. The efficient
corporate management, transparency, accountapility and
awareness of all relevant stakeholders help lead the
Companytoits ultimate goal of the sustainable development.

Corporate Governance

The company attaches great importance to corporate
governance and has produced a handbook for guidance
on business ethics for all stakeholders which sets out
the following: -

1. Responsibility - Efficient performance of duties and
to the best of one’s abllities.

2. Equitable Treatment - Fair and equitable treatment of
all stakeholders.

3. Accountability - Responsibility for one’s own decisions
and actions, and ensuring they can be explained and
clarified.

4. Creation of Long-term Value - Looking towards the
future to create long-term added value and sustainable
growth.

5. Transparency - Ensuring corporate operations can
be examined and information is disclosed to relevant
parties.

6. Ethics - Existence of business ethics and code of
conduct.

SUSTAINABILITY REPORT 2017
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Corporate Governance Policy

The Board of Directors of Thaire Life Assurance PCL
and its subsidiaries mutually agrees that for an organization
or business to achieve sustainable growth, it must have in
place a good corporate governance system that is
compatible with its status. This is a key fundamental for
enhancing both operational efficiency and benefit for all
stakeholders. Therefore, the Board of Directors is
committed to operating business under good corporate
governance and management practices by upholding
the code of business ethics and transparency and focusing
on creating value for shareholders, employees, customers,
business partners and all stakeholders. The Company has
accordingly set out policies on corporate governance for
the directors, executives and staff members to observe in
performing their duties, as follows:

1. The Board of Directors, executives and employees
shall perform duties with determination, integrity and
responsibility to generate the utmost benefit for
the Company by adhering to good corporate
governance principles and business ethics.

2. The Board of Directors plays a crucial role in
formulating the Company's vision, strategy, policy,
management structure and significant business plans
and must act to ensure that the internal control
systems, accounting-finance system and financial
reporting are reliable.

3. The Board of Directors and executives shall take the
lead on ethics and act as a role model for performing
duties with determination and integrity under
corporate governance principles.

4.  The Board of Directors, executives and employees
shall uphold fairness and treat all groups of
stakeholders on an equitable basis, and shall monitor,
control, prevent and eradicate any conflict of interest
that may take place.

5. The Board of Directors, executives and employees
shall adhere to the anti-fraud policy.

6. The Board of Directors shall ensure that the
shareholders are treated equally, have the right to
access information, and have an appropriate channel
to communicate with the Company, and shall form an
investor relations center to be responsible for
providing information to investors and the general
public.
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7. The Board of Directors and executives shall ensure
that personnel at all levels are properly selected and
that the selection process is fair and transparent.
Compliance with corporate governance policy is a

key indicator to measure the business management

performance of the Board of Directors and executives and
to evaluate the performance of all employees.

Signatory declaration to the
Investment Governance Code
(I Code)

The Company has announced to become a Signatory
tothel Code with The Securities and Exchange Commission
(SEC) on November 21, 2017. The | Code contains
investment governance principles and guidance reflecting
current international standards and best practices for
responsible and effective stewardship over investments
by Institutional Investors. Implementation of the | Code by
Institutional Investors will enhance confidence by domestic
and global markets clients and trust that investment
decisions and management are done in their best interest.
Moreover, the | Code promotes and contributes to a good
corporate governance ecosystem, stimulates responsible
and sustainable practices by listed companies, and fosters
growth and development of the Thai capital market and
the wider economy.

Anti-Corruption Activities

The Company has a policy to counter corruption and
pribery for commercial benefit and has established this as
the best practices for customers, competitors and state
agencies in its code of business ethics since 2012. Under
the policy, all directors, executives and employees shall
abide by the principles of integrity and shall neither give
nor receive any bribe whether in form of a gift or any other
penefit. They shall not perform any act that is conducive to
fraud and bribery; nor perform any act or assist in or support
any act that is deemed as a misconduct according to the
relevant laws and notifications; nor perform any act relating
to property in bad faith or any act that is detrimental to the
national economy or security; nor conceal or take part in
a transfer or sale of property obtained from such act.
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In addition, the Company has drawn up a policy on
interest and conflict of interest and a policy on control over
the use of internal information, aiming to ensure performing
of duties in a transparent and examinable manner in line
with its corporate governance principles.

In 2012, the Company has announced its intention to
participate in the Private Sector Collective Action Coalition
against Corruption or CAC in which this year the Company
has been certified as a member of this project. The
Company; therefore, has established the anti-corruption
policy by specifying risk evaluation procedures, guidelines
in - monitoring and supervising corruption within the
Company as well as following up results to indicate its
concrete will and determination in operating the business
withintegrity, transparency and equality to every stakeholder
in compliance with good governance policy. The
Company’s Board of Directors have also revised the
appropriateness of established anti-corruption policy on
an annual basis. Nonetheless, the Company has regularly
communicated with the employees by organizing various
training programs regarding anti-corruption policy and
direction as well as preparing good governance and
pusiness ethics manual and publicized such manual via
the Company’s website to inform every stakeholder.

IN2017, the Company has been certified as a member
of the Private Sector Collective Action Coalition against
Corruption or CAC. It has implemented the anti-corruption
policy and drawn up the anti-corruption measure in writing
by compilation of measures / regulations / guidelines /
procedures for corruption prevention. These are disclosed
publicly and communicated to all employees through media
such as training, new employee orientation program,
internal commmunication, posting on the website and other
verbal and written communication.
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Actions against Fraud and

Corruption under the Company’s

Anti-Corruption Policy

1.

2.

Fraud Risk Assessment Process

« The Company implements a risk management

program that given the nature of its business
operation examines the potential for fraud in all core
activities and identifies the root causes of fraud
opportunity and the proper measures for prevention,
control and management of such fraud risk.
Performance against the risk management plan is
monitored and evaluated on a quarterly basis.

Guidelines on Monitoring, Prevention and Control of
Fraud Risk

« The Company has in place an internal audit system

operated by the Internal Audit Department as an
independent unit responsible for examining the
operations of all other work units in line with the
established regulations, including an internal control
system, an accounting/financial system, procurement,
contracting and any other activity, with a view to
preventing and monitoring fraud and corruption risk.
The Enterprise Risk Management Committee
meeting is held to consider, monitor, control and
follow up on progress of core risk management as
well as fraud risk prevention and monitoring on a
quarterly basis.

The Company monitors legal and regulatory
compliance and ensures that a compliance report
is submitted to the quarterly Audit Committee meeting.

The Company makes available communication
channels for investors, outsiders and employees to
express opinions or report complaints/suspicions
of acts against laws or corporate governance or acts
of fraud or corruption or any other issues. The Company
also outlines a policy on complaint/ whistleblowing
management and whistleblower protection, and puts
in place measures, regulations, guidelines and
procedures under such policy that are adequate for
risks in case there are any such complaints reported.
Procedures for complaint management are clearly
defined and the reported information is treated in strict
confidence. Reporters or whistleblowers are notified
in writing of results of the Company’s actions.
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» The Company has clearly set out rules which include
disciplinary actions, ranging from written warning to
termination of employment contract, and legal penalty
through, for instance, prosecution. All employees
are notified of such rules against any violation via
the Company’s internal communication channels,
training programs, and new employee orientation.

3. Communication and Training

« The Company communicates the anti-corruption
policy and measure to its employees and employees
of its group members, customers, business
partners, creditors, investors and outsiders through
various methods such as staff orientation programs,
employees’ acknowledgement signing, the Intranet
or e-mail, the Company’s website, annual report,
circulars to business partners, etc. so as to provide
practice guidelines for all concerned parties. All
employees are obligated to comply with such policy
and measure.

4. Guidelines on Monitoring and Evaluation of

Anti-Corruption Policy Compliance

« The Company provides channels for complaint/
whistleblowing and monitors and evaluates the
compliance with its anti-corruption policy. Its Legal
Compliance Department has duty to follow up
compliance with the anti-corruption measure and
report any act of fraud or corruption to the Audit
Committee. At the same time, Internal Audit
Department is responsible for examining internal
control system, assessing efficiency and adequacy
of internal control of each work unit based on the
corporate governance principles and anti-corruption
policy, continuously providing advice, conducting
an audit according to the yearly audit plan, and
reporting audit results to the Audit Committee.

The Audit Committee already arranged for proper and

ANUDSAIKUN=AUIAIWEIWD IWOd0UNIUADIIKUN AUV adequate actions to be taken to review appropriateness of
N1SUQUAMIUIVUUS:IDURUIDIINGINULIASNISAOAIU  compliance with the self-evaluation form with respect to
N1sAessUBUVaIUSEN the anti-corruption measure of the Company.

msuam|0mmsunjsioﬁ'\umsnoémﬁ'\ué")'uq Signatory declaration of Intent on Other

Anti-Corruption Activities
usunlemvasouaduauunuNsANtUINUYeIyats The Company provides financial support to
avAnssorunessUSU (Us:inAlng) waiJudountulu  the Anti-Corruption Organization of Thailand as one of the
ASIERIWAITUINZoUNSINTUMAeSSUSUVaIUs:INA MK driving forces to combat corruption and ultimately make
UssinAlngiJuds:inARIUS Jia THOWSQQ@WHOS@USUMUQTU Thailand a transparent, corruption-free country.
NNIuAUINSATFTURER
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Employee Development
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Human resource management is the single most
important management activity, if done well the company
flourishes, if done badly it will fail. ThaiRe puts considerable
effort into ensuring staff development together with fair and
equitable compensation policies.

From 2016 to present, the Company has participated
inan Innovation and Development Program to push forward
organizational changes in terms of its culture, vision and
attitude to effectively respond to changing business
conditions. Furthermore, the Company has organized
Change Management Projects and Teamwork Effectiveness
Training for employees to encourage them to create
business value for society as well as to strengthen the
Company’s sustainable growth in the economy, society
and environment.

Employment and Reinforcement of Employee’s

wunuu
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UNUJRIU (On the job training)

Capabilities and Preparedness

Employee selection is governed by interviews and
written tests to ensure the quality of employee meets the
required corporate standards. The Company is an equal
opportunity employer and does not tolerate any form of
discrimination. Allemployment contracts set out clearly the
terms of employment and regulations that each employee
must adhere to together with the rights of the company in
the event of disciplinary action.

Every human deserves to be treated with an
adherence to human rights, to live happily as a human
peing as well as be a part of the society. The Company
puts an emphasis on complying with human rights policy.
Every employee is entitled to receive rights and equal
penefits from the Company. Therefore, the Company has
established clear policies regarding human rights as well
as communicating such policies to every employee,
including other rights the employees are entitled to. And
providing employee orientation and training programs
regarding Code of conduct, Anti-Corruption policy
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including necessary basic knowledge equipped to new
employees to ensure their capabilities before taking on the
job training program.

Compensation and Benefits Management

The Company explicitly defines regulations regarding
appropriate compensation and benefits provided to its
Employees. Compensation and benefits always being
compared with other companies that conduct the same
business inorder to provide employees with the appropriate
compensation and fair benefits.

The Company arranges compensation for employees
in forms of salary, annual bonus, cost of living, overtime
wage, health &life and accident insurances including other
penefits, such as medical expenses, dental expenses,
emergency loan and home loan interest, etc. Moreover, to
ensure financial security for employees upon their
resignation or retirement and to promote their self-reliance
in a long term, the Company has set up provident fund
whereby the employees shall pay for their accumulated
funds and the Company contributes for their counterpart
funds with percentages defined in accordance with
numbers of their working years. Amounts of payments for
provident fund from both sides will be accumulated whiles
distributing benefits to the employees as well. The
Company also promotes fund managing engagement
which allows the employees to choose investment policy
for their provident funds by themselves and they are able
to change the policy for four times a year.

Human Rights and Employees’ involvement

Every human deserves to be treated with an
adnerence to human rights, to live happily as a human
being as well as be a part of the society. The Company
puts an emphasis on complying with human rights policy.
Every employee is entitled to receive rights and equal
benefits from the Company. Therefore, the Company has
established clear policies regarding human rights as well
as communicating such policies to every employee,
including other rights the employees are entitled to. The
Company; consequently, has specified rules and
regulations in the Company’s handbook of good
governance and business ethics as well as publicizing such
rules and regulations on the Company's intranet.
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The Company has an established mechanism for
notifying claims and suspicion of any wrongdoing. The
Company has the right to investigate and decide on what
action is to be taken. The Company will adhere to human
rights laws in order that employees or anyone who believes
that their rights are being violated or they are being treated
unfairly can claim for remedy. The Company publicizes
such mechanisms to inform its employees and any related
persons on the Company’s website.

Personnel development

The Company realizes that the development of
employees' skills, knowledge, and ability is crucial.
The Division of Human Capital Management and
Development cooperates with the Head of the Line to
analyze the employees' performance appraisal to find out
the right and suitable courses for those employees in such
positions. Those courses will cover relevant knowledge of
the business, job knowledge in the Line, and the general
knowledge in various types. In 2017, there were 32
employees being trained in 36 courses totaled to 548
hours. The average training hours are 17.13 hours per one
frained employee.

The Company encourages employees to search for
new knowledge by themselves and allow them to share
their knowledge or interesting experience to other
interested employees to listen to and express their ideas.
Besides, it also organizes training courses and field trips,
poth inside and outside the country, to provide opportunities
for employees to develop themselves to the international
sefting; in the age of inter-linkage growth of economy,
technology, society, and culture. Admittedly, performing
international business is really more important nowadays.

Also, the Company encourages employees to further
their study to the higher level by offering master degree
scholarships, in the fields related to management and the
company’s business, in order to enhance their knowledge
and experience. Conseqguently, this will be the foundation
for them to create their future as well as for the Company
to further develop the employees.
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Employees’ health, workplace environment and
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safety
The Company focus on health care of its employees

from starting to work by providing health check-up of
employees before work and annual medical check-ups by
age group. Also provide rooms for employees to organize
meetings or activities, including keeping the environment
within the company and the surrounding community clean,
safe and pleasant to enhance the good working
atmosphere and co-existence between the organization
and communities surrounding.

The company regularly repaired and replaced of its
office equipment in order to provide a safe working
environment and ready to use at all time.

The Company's operations aim to create sustainable
growth for its stakeholders. The shareholders receive a
continuous return on their investment. A business partner
who develops businesses to generate sustainable growth
and our employees are well-trained in the areas of
knowledge, skills, and quality of life.
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Responsibilities for Community, Social and Environment
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The Company’s main objectives are to operate their
pusiness to optimum levels to benefit the Thai insurance
sector and the country’s overall economy and ensures that
its business does not affect neighboring communities and
society in general, all of which is in line with its policy on
corporate, social and environmental responsibilities.
Activities for the benefit of a society in general

The Company considers the interests of all
stakeholdersin allits business operations. The Company’s
pusiness operations have been directed towards quality
of society, enabling people to have life insurance, retain
an adequate amount of money to be spent after their
retirement and have funds available for medical expenses.
Being a Thai corporate citizen it is the Company's duty to
support social and community activities. The Company has
set up guidelines regarding society and the environment
in its business ethics to encourage every employee to
follow; for example, turning off electricity during lunch time,
storing data in an electronic form to conserve paper. The
Company has also recognized the importance of education
and public health as one of major foundations in the
development of the country, especially in remote areas
where education and health care are inadeqguate.
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IN2017, the Company organized activities to develop
the community and society as follows: -

Activities for the benefit of a society in general

The Company takes participation in donating fund to
support various activities that are beneficial for the society,
which are as follows:
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Donated fund to be the host of 2017 Annual Royal
Kratin at Chai Choompon Chana Songkram Temple,
the royal monastery, Ban Tai Sub-district, Muang
District, Kanchanaburi Province, organized by the
Office of Insurance Commission.

Donated fund to offer lunch for the under-privileged
children at the Pantakij Christian Prison Foundation.

Co-donated fund to support activities that benefit
social public of the National Defense College (NDC)
students, Class 60 who organize Golf Competition
NDC 60, to get the trophy of Prime Minister General
Prayut Chan-0O-Cha, at Lam Look Ka Country Club,
Nakorn Nayok Province.

Donated some assets such as air-conditioner, lamps
with bulbs, ventilation fans, and aluminum gates to Ban
Nok Kamin Foundation.

Organized Thaire flea market from which partial
revenue is collected for the Company's CSR activities.
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