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The Board of Directors of Thaire Life Public Company Limited is aware of its role and
responsibility as leader of the organization and remains steadfast in conducting business under the
corporate governance principles. The Company itself encourages the creation of innovation that can
add value for shareholders, employees, customers, business partners and all groups of stakeholders.
This is for the stakeholders to rest assured that the Company has the ability to compete and adapt
to changes, while taking account of code of ethics and long-term social and environmental impacts

to ultimately create sustainable value for the organization.

The Board of Directors has established the corporate governance policy for the directors,

executives and employees to adhere to in performing their duties, as follows:

1. The Board of Directors plays a crucial role in defining objectives which could lead to
sustainable value creation including business, customer, stakeholders, and sustainable
society by setting the Company strategy and policies to attain the objectives and goals as
well as monitoring, evaluating, and reporting on performance.

2. The Board of Directors perform dedicated and responsibility, independent and clearly
define the roles and responsibilities of chairman and chief executive officer and monitor
management’s proper performance of its duties.

3. The Board of Directors, executives and employees must perform duties with commitment,
responsibility and integrity by upholding the corporate governance principles and the code of
ethics and conduct along with company regulations in their work.

4. The Board of Directors must put in place a nomination process to ensure that qualifications
of nominated directors ,executives and employees are sufficient to drive the organization
forward towards goals, as well as set an effective compensation structure and performance
evaluation and provide skill and knowledge development for every departments in the
company on a regular basis.

5. The Board of Directors should ensure that the company has risk management and internal

control system and monitor conflicts of interest that might occur between the company and
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stakeholders. The board should also prevent the inappropriate use of corporate assets,
information and opportunities.

6. The Board of Directors must ensure the integrity of the company’s financial reporting
process to be timely, accurate disclosure and trustworthy information regarding to regulatory
requirements, accounting standard and the company procedure.

7. The Board of Director must encourage shareholders’ participation, ensure equitable
treatment of shareholders and shareholders’ rights to access information with appropriate
channels of communication with the Company by providing the investor relations services to
facilitate proper, equal and timely communication with shareholders and other stakeholders.
8. The Board of Directors, executives and employees must adhere to the anti-corruption
policy. The Company has communicated this policy within the organization and the outsiders
to ensure it is translated into practice.

9. The Board of Directors must encourage create a corporate innovation culture that creates
value for the company and its shareholders together with benefits for its customers, other
stakeholders, society, and the environment, in order to support sustainable growth of the

company.

Note: Approved by the Board of Directors Meeting No. 3/2018 on August 21, 2018.



